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Title of paper:

Developing World Class Primary Care in Haringey: Haringey Teaching PCT's
Primary Care Strategy May 2008

Summary:

This paper sets out the revised primary care strategy following the Board’s
consideration of consultation responses in November 2007 and agreement of next
steps in January 2008.

Fit with:

Operating Plan Strategic Priorities:
CSP goal quality, access and integration

Assurance and governance:
Programme Board and related governance structures in development.

Implications for:

Performance and quality: Benefits of the strategy will be measured in accordance
with the Benefits Realisation Strategy to be developed as part of Programme
Management approach with development of a range of local indicators to
complement current performance management framework

Resources/efficiency:

Strategy will involve investment over the next 3 years in infrastructure to enable new
model and spearheads a significant investment of new resources in out of hospital
care (see commissioning investment strategy for further information).

Corporate Risk:

Headline risks as indicated in Operating Plan 08/09and captured on risk register.
Detailed risk management strategy to be developed in context of programme
management development.

Legislation:

N/A

Equalities: The strategy picks up and responds to key recommendations from the
Equalities Impact Assessment (EIA) around access to services.

Stakeholder involvement/public relations: The strategy references in detail response
to consultation and EIA and also sets out ongoing engagement and community
development planning.




Board action:
The Board is asked to:

e Note and approve this iteration of the strategy in particular the proposed next
steps and further Board level review dates as set out in section 5.6 of the
document.

¢ Note amendments made to the consultation report following Board’s review
of its findings in November 2007, in particular late received focus group
information reflecting views of young and transgender people, a petition
received signed by 180 people objecting to the closure of local GP practices in
N17 and a transcribing error made attributing notes of one meeting to the
Muswell Hill Area Assembly in October.
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